
 

Appendix Two – Proposed Governance Structure Diagram 
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Delivery Structure for Health & Wellbeing Modernisation   

• Creating care closer to home 

• Transforming Community Services 

• Promoting Ambulatory Care 

• Delivery 7 day access to health and social care interventions 

• Implementing all ages mental health pathways that include enablement and crisis resolution 

• (Modernising acute services and primary care) 

Transformation Commissioning 


